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INTRODUCTION 
 
ABC Organization is a agency that serves the top 26 counties of California by working 
with the low-income population to develop them to become self-sufficient, free of 
government assistance.  This year, 2015, marks the 50th year that ABC Organization has 
been working with the poor.  Since inception the agency has worked with close to half a 
million low-income individuals and families, helping them recognize independence from 
poverty. 
 
HISTORY 
 
ABC Organization began with interested citizens growing concerned about the despair 
and crippling effect poverty racked in their neighborhoods.  This initiated the formation of 
the XYZ Citizens Committee.  This committee was responsible for planning the 
development of cities and schools in Potter and Randall counties. 
 
In 1964, this committee appointed a 6-member group, consisting of John Doe, Jane Doe, 
Tom Collins and Jerry Jones.  Each county had three representatives to study the 
possibilities of community development and locating resources to meet their citizens’ 
needs. 
 
The agency opened its doors to the public at the original location at 1900 West Ninth in 
Anywhere, on November 1, 1966. 
 
Currently, the organization is under the leadership of Bear Bryant, Executive Director, 
and provides services in the entire region and maintains 13 service centers strategically 
located throughout the 26 county spread.   
 
MISSION STATEMENT 
 
The mission of ABC Organization is to work with community partners to change lives and 
lead change for low-income people bridging the gap from poverty to self-sufficiency. 
 
VISION 
 
The vision of ABC Organization is that low-income people have the power to live 
independent of government assistance. 
 
PROGRAMS AND SERVICES FOR LOW-INCOME CLIENTS 
 



ABC Organization programs are categorized as follows:  
• Development & Sustainability 
• Support Resources 
• Temporary Assistance 
• Partnership & Program Expansion 

 
Development and Sustainability serves as the core, primary service category offered by 
ABC Organization.  Support Resources and Temporary Assistance categories serve as 
auxiliaries to provide necessary assistance and resources to low-income families and 
individuals as they work towards self-sufficiency.  Partnership and Program Expansion 
services are focused on developing new, and expanding existing, programs that provide 
assistance or leverage to Development and Sustainability Programs.  Everything funnels 
towards this category in order for ABC Organization to be effective in achieving its 
mission of working with low income people to bridge the gap from poverty to self-
sufficiency. 
 
Below is a description of all ABC Organization program categories. 
 
Development & Sustainability 
 
Family Development Program 
The Family Development Program is designed to assist families in the Service area to 
become self-sufficient. This is not a crisis intervention or emergency fund program, but a 
long-term (3-5 years) self-development initiative aimed at assisting families in becoming 
self-sufficient. 
 
This program is family-driven and encompasses the entire family unit. Each family works 
together alongside a Family Development Specialist (FDS). The process includes 
creating a set of family-wide goals, identifying and overcoming barriers, and charting a 
clear course of smaller attainable goals, which all lead to the larger goal of self-
sufficiency. 
 
The FDS serves as an advocate, family coach, and general mentor for the family unit 
while they are participating and actively working to initiate change within their household. 
 
To be eligible for Family Development Services, families must be at or below 125% of 
the current U.S. Poverty Guidelines and agree to a 3-5 year commitment to work toward 
becoming self-sufficient. 
 
Families In Training (FIT) 
The Families In Training Program is a HUD funded, educationally driven self-sufficiency 
program that was created by ABC Organization in the 1980s. The program is 
administered by our organization and has received numerous awards for supporting self-
sufficiency in the state of California over the years. Thousands of families have 
transitioned out of poverty since its inception.  
 
The program provides rental assistance, motivation, and resource development that 
leads to the completion of postsecondary training.  



 
To be eligible, the household must meet the HUD income guidelines, consist of one or 
two parents, and at least one parent must be enrolled in postsecondary training that can 
be completed in a two to four year time period. There must be at least one child living in 
the home. 
 
Support Resources 
 
Housing Rehab 
Housing Rehab is a home repair program focused on providing families with a healthful 
dwelling environment and maximum energy conservation. From staff assessments, 
services could include, but are not limited to, caulking, window and door replacement, 
insulation, weather stripping, heating and air conditioning, etc.  
 
This program serves hundreds of families per year. To be eligible for services, families 
must meet the government set income guidelines. 
 
Rural Transportation 
Rural Transit provides general public transportation to the non-urbanized areas across 
the service area for access to employment, education, shopping, recreation, healthcare 
and social services. Curb-to-curb traditional demand response service is available to our 
passengers who request pick-ups and or drop-off.  
 
Our rural system provides thousands of one-way trips yearly with some restrictions. 
 
Temporary Assistance 
 
HUD Housing 
As a HUD Housing Authority, ABC Organization promotes the “Fair Housing Act” that 
strives to achieve affordable and decent living environments for all people.  
 
Hundreds of Section 8 vouchers for rental assistance are issued throughout the 26 
counties to serve thousands of area residents. To be eligible, families must meet income 
guidelines that are set by the federal government. 
 
Utility Assistance 
Utility assistance is available for households that qualify based on income guidelines set 
by the federal government. The program is designed to prevent utility disconnects and 
stabilize the utilities in low-income households throughout the Region.  
 
Working with over 70 local utility companies in the Service area, THE AGENCY prevents 
the disconnection of utility services in more than 5,000 households annually. 
 
Partnership & Program Expansion 
 
Retired And Senior Volunteer Program (RSVP) 
Volunteers join hands through RSVP in Armstrong, Carson, Collingsworth, Deaf Smith, 
Gray, Hutchinson, Moore, Ochiltree, Potter, and Randall counties.  
 



Volunteers donate thousands of hours of service each year. The time, talent, and 
knowledge of the volunteers narrows the gap for needed manpower at nonprofit, public 
agencies, faith-based, and proprietary healthcare agencies in our service area.  
 
With a variety of available duties at numerous worksites, volunteers are encouraged to 
stay active, share their time and talents, as well as become productive volunteers who 
make such a great impact on these communities. 
 
Volunteers In Service To America (VISTA) 
VISTA provides full-time members to nonprofit, faith-based and other community 
organizations, and public agencies to create and expand programs that bring low-income 
individuals and communities out of poverty.  
 
Efforts are focused on building organizational, administrative and financial capacity of 
organizations that fight illiteracy, improve health services, foster economic development 
and otherwise assist low-income communities.  
 
THE AGENCY currently has active VISTAs and is currently seeking other agencies 
interested in housing their own VISTAs as a sub-site.  
 
ABC ORGANIZATION CAPITAL IMPROVEMENTS PROJECT 
 
Under the current leadership of the ABC Organization Board of Directors, ABC 
Organization continues to work daily in bringing people out of poverty through 
development of families and individuals, changing norms and ending reliance on 
government assistance.  Leadership has established a clear directive to expand on this 
work and create a safe and effective environment for such work to take place by 
renovating existing ABC Organization facilities beginning with agency headquarters in 
Anywhere.   
 
In order to accomplish this renovation, the Board of Directors have implemented a 
Capital Campaign Project to raise $1.5 million to renovate approximately 16,200 square 
feet of space that will address existing health and safety issues and enhance the flow 
and effective use of space.   
 
OUR CHALLENGE 
 
The ABC Organization headquarters, now approximately fifty-five years old, is 
presenting health and safety, and flow and space challenges due to its design and age. 
 
Flow and Space 
 
The current facility includes two separate buildings laid out in an “L” shape formation 
connected by an outside, covered breezeway at the inside heel of the “L.”  There are 
currently 5 entry points along the forward facing walls.  Guests become confused and 
misunderstand where to enter the facility for appointments.  Upon entrance the layout is 
very confusing and jokingly called “The Maze” by employees and others who frequently 
visit the facility. 
 



In addition, the building design does not adequately make use of available space.  Many 
staff offices are oddly shaped, makeshift cubicles are setup within other offices, 
walkways cut through workspaces, conference rooms have been converted to provide 
space for staff and entry points into some offices require guests to travel through 
adjoining offices.   
 
In 2015, ABD Organization completed an intensive strategic planning process that has 
shifted the focus of the agency to be a family development focused organization.  This 
means all programs and services will be centered around the development of clients to 
reduce welfare dependence and bring them to true self-sufficiency, free from 
government assistance.    To accomplish this, all temporary assistance programs and 
services will be used as auxiliary resources to the agency’s low-income development 
and sustainability programs.  In order for the agency to establish this environment, it is 
necessary that a universal intake process is established.  All clients will apply for 
services at one central entry point, creating a triage process for staff to assess the 
current needs of clients and direct them to family development specialists who will assist 
in the creation of goals and pathways for success.   
 
Therefore, the facility must include one central entry point and the layout of the offices 
should create easy flow for program staff to effectively collaborate, and for clients to 
have a safe and confidential environment to discuss personal matters with family 
development specialists.  The current layout of the facility inhibits this approach. 
 
Health and Safety 
 
The current state of the building presents many challenges for staff members and 
visitors.  There are countless buckets lining the floor all throughout the facility in order to 
catch the water that leaks through the roof every time there is a trace of rain.  In addition, 
expensive equipment is required to be covered in plastic to prevent water damage.  This 
presents a very unhealthy environment in that moisture within the ceiling has created 
mold issues.  Furthermore, due to the age of the building, the existence of asbestos in 
materials used to construct the facility is a factor that is creating health implications as 
well. 
 
In early 2014, agency leadership, faced with mounting maintenance costs, procured a 
contractor to evaluate the facility.  The facility, constructed in the 1950’s with no prior 
renovations, was determined to have major roof damage requiring full replacement.  
 
The anticipated expense to address the roof replacement was estimated to cost 
approximately $500,000.  Leadership felt that an investment at that level to address only 
1 of 2 major challenges warranted additional due diligence to discover all available 
options. Therefore, a commercial real estate broker was hired to seek other properties.  
After almost a year of searching, the agency was unable to find any other options for 
less than $4 million.  Therefore, renovating the existing facility has been determined to 
be the most economical approach for the agency in order to address all challenges 
currently being faced by the organization and remain prudent as responsible stewards of 
agency dollars. 
 
THE SOLUTION 



 
ABC Organization has developed a plan to renovate the existing facility to address all of 
the challenges noted above.  Project phases details are provided below.   
 
Phase 1 
The initial project addresses safety and health issues of the facility and includes 
construction of the western portion of the facility, approximately 4,800 SqFt area. 

• Roof for the entire facility will be replaced. 
• Asbestos abatement procedures are performed. 
• Outside breezeway will be enclosed to create additional space. 
• Universal intake area will be constructed. 
• Office space reconfiguration to create 15 additional workspaces. 
• Utility and kitchen spaces established. 

 
Phase 2 
Phase 2 will address the eastern portion of the building, approximately a 5,850 SqFt 
area. 

• New restroom facilities established. 
• Agency administration and boardroom area established. 
• Central hub for ABC Organization rural transit established. 
• Office space reconfiguration to create 15 additional workspaces. 

 
Phase 3 
The third and final phase will include construction on the northern portion of the facility, 
approximately 5,500 SqFt. 

• Office space reconfiguration to create 16 additional workspaces. 
 
Project Budget 
 

Description Phase 1 Phase 2 Phase 3 
Design and Engineering  $20,300.00   $-     $-    
Asbestos Abatement  $37,745.00   $34,262.50   $34,262.50  
Permitting  $2,620.00   $-     $-    
Construction Site Facilities  $1,600.00   $1,600.00   $3,800.00  
Demolition  $4,492.54   $-     $-    
Exterior Renovation/Upgrades  $70,691.00   $18,243.75   $24,059.00  
Interior Renovation/Upgrades $136,559.85   $95,449.40   $71,774.75  
Roof Replacement $285,700.00   $-     $-    
Electrical  $84,948.00   $25,776.00   $25,776.00  
Plumbing and HVAC $115,090.40   $60,582.20   $54,228.40  
Technological Upgrades  $20,472.25   $15,354.19   $15,354.19  
    
Phase Subtotals $780,219.04  $251,268.04  $229,254.84  
Contingency (10%)  $42,024.74   $42,024.74   $42,025.89  
Retainage (10%)  $82,224.38   $29,329.28   $27,128.07  



Project Management Fee (5%)  $41,112.19   $14,664.64   $13,564.04  
Phase Totals  

$903,555.61  
 

$295,261.96  
 

$269,946.95  
Total Project Cost $1,468,764.51 

 
THE IMPACT 
 
In 2015, ABC Organization undertook the most rigorous community needs assessment 
and strategic planning process in its history.  It was to guide the agency in decision-
making, strategizing, and moving forward with its overall development. ABC 
Organization set no agenda except to provide a solid, unbiased assessment of the 
needs in the region and then present a plan of action to provide the greatest community 
impact through service programs, partnerships and other endeavors. 
 
Below are overarching objectives of the project as they relate directly to the agency’s 
comprehensive strategic plan. 
 

• Expanded Client Development 
Continue working to integrate as many services as possible along with 
appropriate community resources with family development programs to 
accurately identify client issues and provide case management for the 
establishment of solutions, goals and pathways to self-sufficiency.  
 
A universal intake process will be established as a result of the renovation 
project.  All clients enter the facility at one common entry point and are 
immediately assigned to a Family Development Specialist, creating a triage 
process to accurately assess current needs and then begin the process of 
developing goals and pathways to self-sufficiency.   
 

• Operational Excellence 
 
It is the intent of ABC Organization to implement processes that ensure all 
resources are leveraged and efficiently used, and all services, programs and 
other offerings are valid, high-level and effective. 
 
Physical training areas will be established to achieve specific strategies to 
educate low-income people about food budgeting, preparation and healthy eating 
habits; develop a life skills university that will work as a resource to low-income 
individuals to learn basic life skills; and, establish LIFE SKILLS University, an 
employee development initiative focused on proper orientation and advancement 
training for new and current employees. 
 

• Collaboration 
 
THE AGENCY will focus on collaborative efforts with other organizations and 
individuals to address identified needs and challenges of low-income populations; 
ensure no replication of services; and, serve as a catalyst for other agencies to 
extend their reach into the Panhandle. 



 
Renovations will create space for ABC Organization to conduct solutions forums 
with area agencies and other constituencies to engage in conversation and 
develop solutions to the issues of poverty in the service area. 

 
PLANNING AND EVALUATION 
 
ABC Organization initiates regular internal controls and procedures focused on 
compliance with all federal, state and local regulations and requirements as they relate 
to governance, administration, finance and overall operations of the agency. 
 
For the purposes of the agency’s Capital Improvements Project, leadership has procured 
a qualified construction manager to facilitate and provide oversight of all project 
activities. 
 
Sustainability and Future Maintenance & Operations 
 
In an effort to ensure future operation costs as well as mortgages are covered, ABC 
Organization, through existing grant contracts will appropriate approximately $3,000-
$4,500 into a fund specifically maintained for the purpose of sustainability and operations 
and maintenance, translating to approximately $36,000-$48,000 annually that will be 
appropriated for these purposes. 
 
GOVERNANCE 
 
The composition of the Board of Directors is structured in a way to provide 
representation from the public sector, private sector and the low-income community.  
Chairs for each sector are equally disbursed in thirds.  Below is a list of the current 
Board of Directors. 
 
Public Sector 
 
Vince Lombardi – Chair 
Mike Shanahan 
Sid Gilman 
Marv Levy 
Hank Stram 
 
Private Sector 
Bud Grant – Vice Chair 
Tom Coughlin – Secretary  
Jimmy Johnson – Treasurer  
John Madden 
Bill Parcells 
 
Low-Income Sector 
Curly Lambeau 
Joe Gibbs 
Tom Landry 



Bill Belichick 
Paul Brown 
 
ABC Organization also maintains the following sub-committees of the Board of Directors. 
 

- Audit and Finance 
- Standards 
- Executive 
- Development 
- Property 

 
FUNDRAISING PLAN 
 
ABC Organization has an total project cost of approximately $1.46 Million.  Therefore, by 
default, the fundraising goal for this project will be aimed at this amount.  In order to 
accomplish this task, leadership has developed strategies that will hopefully make the 
agency successful in this capital campaign. 
 
Gift Levels 
To break down the total fundraising goal of the agency, the following chart will illustrate 
targeted giving levels.  
 

Gift Level # of 
Gifts 

# of 
Prospects 

Amount 

 $200,000.00  1 15  $200,000.00  
 $150,000.00  2 18  $300,000.00  
 $100,000.00  3 16  $300,000.00  
 $50,000.00  5 18  $250,000.00  
 $25,000.00  6 18  $150,000.00  
 $10,000.00  10 18  $100,000.00  
 $5,000.00  20 13  $100,000.00  
 $1,000.00  25 ?  $25,000.00  
 $500.00  50 ?  $25,000.00  
 $100.00  100 ?  $10,000.00  
TOTAL RAISED  $1,460,000.00  
Project Cost  $1,468,764.51  
Balance (AGENCY Responsibility  $8,764.51  

 
These gifts may given in the following forms: 
 

- One-Time Major Gifts 
- Multi-Year Pledges 
- Bequests 
- Monthly/Annual Contributions (including payroll deduct for employees) 
- Memorial Gifts 

 



Potential Sources 
The following is a list of potential funding sources for the project. 
 
Potential/Targeted Funding Sources 

Contributions, Gifts, Grants & Earned Revenue 
Committed, Pending, 

Requested or 
Forecasted 

Government Grants  
 Grant 1  $49,000.00  
 Other Grants  
Foundation Grants  
 Foundation 1  $50,000.00  
 Foundation 2  $50,000.00  
 Foundation 3  $10,000.00  
Corporation  
 Company 1  $30,000.00  
 Company 2  $30,000.00  
 Company 3  $30,000.00  
Individual Donors  
 Board  $10,000.00  
 Employees  $25,000.00  
 Volunteers  $5,000.00  
 Existing Donors  $5,000.00  
 Other Individuals  $5,000.00  
 
Techniques 
The following techniques will be used to engage potential donors and procure funds for 
the project. 
 

- Grant Proposals 
- Face-To-Face Meetings 
- Mailings 
- Newsletter Appeal 
- Telephone 
- Speaking Engagements (Kiwanas, Rotary, Lion’s, etc…) 
- Home Parties 

 
Recognition 
Every donation to this project will be appreciated and ABC Organization will work to 
show the agency’s gratitude through naming opportunities based on the gift level.  The 
following chart illustrates such opportunities. 
 

NAMING	OPPORTUNITIES	



Naming	
Selection	 Description	 #	

Available	
	Donation	
Amount		

A	 Opportunity	1	 1	 $200,000.00		
B	 Opportunity	2	 3	 $150,000.00		
C	 Opportunity	3	 5	 $100,000.00		

 
GIFTS AND BENEFITS 
 
ABC Organization provides donors several options to give including: 
 

- Online at www.abc.org  
- Mailing checks or money orders to PO Box 54321 Anywhere, CA  90210 
- In memory or recognition 
- Via monthly draft from your bank account 

 
CONCLUSION 
 
It is time that we go back to our roots and begin taking responsibility for our 
communities.  It is time we lessen the dependence on government assistance on both 
sides.  ABC Organization is asking you to help the agency raise local dollars that will 
enable us to more effectively work with clients, developing them to a level where they 
achieve true self-sufficiency.   
 
We believe that your support will enable to create a safer, more reliable and efficient 
environment to make ABC Organization more effective and impactful in lessening our 
clients dependence on government assistance, developing them to a level of true self-
sufficiency.  
 
Help us bridge the gap! Donate today. 
 

http://www.abc.org

