
 
 
 
 
 
 

 

 
 
 

 
 

Founded in 2004 with a vision for something new, Special Delivery 
has provided full adoption services as an alternative to single 
parenting or abortion to residents in the Texas Panhandle and 

beyond. In addition to these base services, Special Delivery is the 
only Christian focused adoption agency in the region, with the next 

closest in the DFW metroplex.  
 

To date, 90 children have been placed in Godly homes. 
 
 
 

 
1601 S Monroe, Amarillo, TX 79102        806-367-6755        specialdeliveryadoptions.org  
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CASE FOR SUPPORT – CAPITAL BUILDING PROJECT 
 
 

INTRODUCTION 
 
Special Delivery is a non-profit, Christian organization that provides adoption services for 
both adoptive families and biological mothers in the Texas Panhandle. Based out of 
Amarillo, Special Delivery was founded in 2004 and received a child-placing license in 
2006. To date, Special Delivery has placed over 90 children in Godly homes. In 2015, 
Special Delivery opened its second location in Lubbock, TX to more effectively serve the 
Panhandle and West Texas regions. 
 
. 
MISSION STATEMENT 
 
Special Delivery is a Christian ministry committed to placing children in Godly homes. 
 
 
VISION 
 
To build Christian forever families in Texas. 
 
 
SPECIAL DELIVERY APPROACH TO ADOPTION 
 
Special Delivery operates differently than most private adoption agencies or government 
programs because of its faith focus. The screening process for adoptive families is more 
stringent as children are only placed in Christian, two parent homes. Biological mothers 
who choose adoption are drawn to Special Delivery because of this process.  
 
Funding for Special Delivery is covered primarily through adoptive fees. However, this 
adoptive fee is still smaller than most private agencies; $22,500 compared to 
national/state average of $31,000. 
 
Our criteria for adoptive families creates, by design, a smaller audience, but our goal is 
to ensure our budget needs are not passed down to them to carry through increasingly 
high fees. To supplement the annual budget, Special Delivery generates revenue 
through grants and general fundraising efforts. As Special Delivery continues to grow, an 
increased focus will be devoted to donor development to retain our low fees.  
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OUR CHALLENGE 
 
Currently, the Special Delivery main office is operating out of a small home located in a 
residential neighborhood in Amarillo. Meeting and work space, privacy issues, storage, 
professionalism, and safety are all challenges with the current location.  
 
Meeting and Work Space 
 
Space inside the home is utilized as best as possible but is far from optimal. The 
entryway and front living room are used for a couple of desks and miscellaneous office 
equipment including a printer. The remaining “bedrooms” are set up as office for the 
three full-time staff members.  
 
The only available group meeting space is in the dining room. A portion of this room has 
been converted into a play area for children who are often brought along with either 
adoptive families or biological mothers. These two areas are not separated by any 
physical means which creates a distracting environment.  
 
Privacy Issues 
 
The lack of overall space is especially challenging for staff to overcome when dealing 
with sensitive information. For both sides of the adoption story, mothers and the potential 
families, privacy is critically important. The Special Delivery staff routinely deal with very 
personal and confidential information.  
 
Two of the offices are right next to each other and very close to the only group meeting 
area. Due to these space limitations, Special Delivery is not currently able to schedule 
more than one appointment at a time.    
 
Staff, board members, visitors and others are often forced to meet at remote locations 
(i.e. coffee shops, rented space, etc…) in order to maintain such privacy. 

Adoptive	Fee,	
71%

Grants,	10%

Fundraising,	20%

Special	Delivery	Funding
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Storage 
 
State regulation requires that physical paperwork from cases must be kept on file for a 
lifetime. The files must be maintained for biological mothers, adoptive families, and 
children who were placed in homes.  
 
With 90 birth mothers, 90 families, and 90 placed children this amounts to almost 300 
total files that must be stored and maintained. As all the information contained in these 
files is confidential, a secure location is necessary. 
 
Expansion of Services 
 
One of the biggest opportunities identified by Special Delivery leadership is providing 
additional services for families and mothers. Counseling would be the first expanded 
program Special Delivery seeks to implement. These services would be available for 
new parents, biological mothers, families, and the community.  
 
Special Delivery would also be positioned to host training sessions and seminars to help 
educate and engage with the community. Specialized topics could range from helping 
parents talk to their children about adoption to new parent education.  
 
However, in the current office Special Delivery does not have the space available to hire 
additional specialists or the ability to house these types of educational events.  
 
Future Living Quarters 
 
This project also includes planning for an addition that would provide 4, temporary living 
quarters for birth mothers. The women who consider adoption through Special Delivery 
are sometimes in tough circumstances or lack an adequate support system. We have 
worked to find other locations that provide this service or pay out of pocket for extended 
stays at hotels. This addition would allow Special Delivery to extend its services and 
provide temporary shelter for those women in need.  
 
Safety 
 
Safety issues are another concern for Special Delivery in their current location. Incidents 
have occurred where angry relatives of birth mothers have indicated hostile intentions 
toward Special Delivery staff. These have not escalated past that point previously, but 
the current office would be vulnerable if situations did become confrontational. The staff 
and a large percentage of the clients who visit the office are female. A new facility would 
provide greater security day-to-day and in these rare circumstances.   
 
THE SOLUTION 
 
Under the current leadership of executive director, Cindy Gilliland and the Board of 
Directors, Special Delivery has delivered respectful service to both biological mothers 
and adoptive families. Leadership has established a clear directive to expand on this 
work by creating a safe environment for this work to continue through the construction of 
a new facility.  
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In order to accomplish this project, the Board of Directors is considering a Capital 
Campaign to raise a projected $1,579,650.00 for the new facility’s construction. Outlined 
below will be an overview of the facility specifications and a detailed budget. 
 
Specifications 
 

• Overall conditioned space: 4,500 sq. ft. 
• Total space: 5,500 sq. ft. 
• 1 board room/training room 
• 1 therapy/small group meeting room 
• 6 total offices, including executive director’s office 
• 1 play room with adjoining observation room 
• 1 break room 
• 2 employee restrooms 
• 2 public restrooms 
• additional filing and storage space 
• 4 small, temporary living quarters 
• 1 enclosed backyard/porch area 

 
 

Construction	Cost	-	Office	and	Paving $735,000.00
Yard	and	Landscaping $30,000.00
Architect	and	Engineering	Fees $36,750.00
Soil	Treatment $7,600.00
Furnishings $22,000.00
Communication	Systems $5,800.00
Fire	Sprinklers $16,000.00
Survey $1,500.00
Move	in	Cost $5,000.00
Paving	and	Sidewalks $60,000.00
Contingency $20,000.00

Base	Bid	for	Office	Building $939,650.00

Future	Living	Quarters	Addition $640,000.00

Total $1,579,650.00

Project Budget

 
 

CONCLUSION 
 
The proposed facility will meet Special Delivery’s current needs and provide room for 
future growth.  


